PAGE  
4

	[image: image1.png]



	Leicestershire Contract Bridge Association


Working Party on the EBU Strategy Proposal
Final Report, May 2008
Note

The Working Party jointly agreed the text of an Interim Report in April 2008.  It said then that “it stands ready to listen to all opinions on this matter.  Anyone is welcome to state their views to us.  We are explicitly inviting both affiliated and non-affiliated clubs to comment to us.  We shall also receive comment from the full LCBA Committee.  A discussion meeting at which each club is able to be represented has been arranged for May 22nd.  We shall revise and amend this report in the light of input received.”

Following the receipt of comments, and LCBA Committee meeting and the meeting with clubs it was agreed that no changes would be made.  The balance of this text is therefore what was first issued as the Interim Report.
Executive Summary
The Working Party recommends that Leicestershire should accept the EBU proposal to introduce Pay to Play in place of an annual subscription.  In making the recommendation we acknowledge that there are risks associated with the strategy and that it will not be popular with all sections of the Leicestershire Bridge community.  Opposing these negative points we weighed two important factors:  one, the considerable research effort made by MDAG and two, the willingness of the whole EBU Board to undertake the P2P strategy and to manage its risk factors.
The Working Party has set out the likely financial scenario for Leicestershire and its Bridge Clubs if P2P is adopted and sees no fundamental difficulty there.  It recommends that the primary funding of the LCBA should be by an addition to the P2P fee.  The combined P2P fee in Leicestershire in April 2010 would be either 37p or 38p.
The Working Party has set out the likely membership scenarios that will affect the LCBA, the Clubs and individuals.  It hopes that this information will answer many people’s detailed questions about “how bridge will work in 2010”.
The Financial Scenario

The EBU has set its 2010 P2P fee at 29p based on what we think is a somewhat optimistic assessment of the number of clubs remaining affiliated and the amount of bridge that will be played at them.

A best estimate for Leicestershire, based on the evidence collected in December from clubs, is that the activity in clubs remaining affiliated in 2010 will be some 7,500 to 8,000 table-sessions compared with just under 10,000 in 2007.  After allowing for the effect of the abolition of master point charges this would generate a net income to the EBU from our players through their clubs of around £6,000.   If there were no loss in activity this would rise to around £8,000, still much less than the £9,000+ currently collected via EBU subscriptions
. 

We recommend that we should cease to charge an annual membership subscription as the fundamental funding mechanism for the county.  An LCBA supplementary P2P (LP2P) collected via the EBU will be administratively simple for us.  The change to LP2P will have some effect on our cash flow position but this will not inconvenience us. We shall continue to collect some additional income from competition entry fees and One Day Events.  We will need to collect from our members a little less than £3,000 to compensate for the loss of subscription income and to meet the net effect of the EBU levy on Leagues etc.
At the present league size we would raise £380 by passing on the League levy directly to the competing clubs, leaving the balance to be raised through LP2P.  The level of participation to be expected is, of course, not too certain at present.  We know that if all presently affiliated clubs remained so and did not suffer membership or activity loss then a 7p LP2P would suffice.  Based on our anticipated 2010 activity an 8p LP2P would raise £2,400.  By waiting until next year before finalising the LP2P figure we will know much more about the likely participation level so at this stage we do no more than commit ourselves to either 8p or 9p with an absolute cap at 9p.
LCBA has a long held reputation for holding down and even decreasing membership subscriptions in order not to build an excessive bank balance and we intend that this approach should be maintained: the LCBA will annually review the LP2P figure in order to control its balances.
Membership Scenarios

Bridge Players who need to be members of the EBU will mainly achieve this by (a) joining any EBU-affiliated club and (b) occasionally playing bridge in that club.  A small number of people will choose to affiliate directly to the EBU (we believe that this will be a relatively expensive option).  Note that merely playing in a duplicate evening with guest status does not confer EBU membership.  Those who are already known to the EBU as LCBA members will by default continue to be LCBA members.  However, any player who wishes it will be permitted to transfer their allegiance to another county and players currently affiliated to other counties are welcome to transfer to Leicestershire.  Any player affiliated outside Leicestershire can apply to the LCBA for a dual membership (annual fee of £5).  Only EBU members can be LCBA members.  Note that LCBA membership has nothing to do with the location of a player’s EBU club.  Example: a player may join the Young Chelsea Club and stipulate that their affiliated county is Leicestershire.
Bridge Clubs that choose to affiliate to the EBU will also be automatically affiliated to a county association, as one of the benefits included within its annual EBU affiliation fee of £30.  The county of affiliation is normally obvious but for geographical convenience a club may, as now, be permitted to affiliate to a neighbouring county.  The club and the EBU will agree a contract.  The club will agree to use scoring software that is capable of sending suitable data files to the EBU via the internet.  Free EBU software will be available to clubs that do not have a suitable scoring program.  The club will pay (by invoice or Direct Debit) P2P fees in arrears
.  The EBU will then pass to LCBA their share from the P2P fees.  The EBU will calculate rankings and master points from the uploaded data.  Free EBU software will be available to clubs that do not have a suitable scoring program.  The contract will require a club to report all its organised bridge sessions and (barring educational, charity or party bridge)  pay P2P in respect of these
.  We think it possible that a club currently running multiple bridge sessions a week could divide its activities by creating a second non-affiliated club that would assume responsibility for a subset of these sessions.
Bridge sessions held in non-affiliated bridge clubs will not be recognised or controlled by the LCBA or by the EBU.  However, see the next paragraph on the subject of Bridge Groups.

The LCBA will recognise Bridge Groups that will pay an annual LCBA affiliation fee of £5.  Within the county an affiliated Bridge Group will have very similar rights to affiliated clubs, currently including the right to enter teams in the LCBA League and the Summer Knockout, to enter a representative pair in the Hyman Crammer Trophy and to be represented on the League Committee.  Bridge Groups will not have the right to organise club heats of LCBA competitions.  Bridge Groups will have the right to enter more than one team in the League provided that the LCBA is satisfied that players may transfer between the teams.  If this is not clearly the case then two affiliation fees and two unrelated names will be required.
Leicestershire events and the LCBA will interact with membership in various ways.  
· Players representing Leicestershire must be primary LCBA members (not dual). 

· Most LCBA competitions will be restricted to LCBA members (including duals); a few competitions will be open to non-members.  
· A few competitions are for pairs or teams representing Clubs or Groups, either of which must be affiliated to LCBA as mentioned above.  Furthermore, the players taking part must all be EBU members (Exception, non EBU members may have limited participation in teams playing in the lowest division.) 
· Club heats of LCBA Competitions (Gimson & Josephs) will attract the standard club P2P charges.
· In the case of the League, each team will pay £20 - £10 as now to the LCBA and £10 via the LCBA to the EBU.  
· In other LCBA competitions the entry fees will be entirely for the benefit of the  LCBA and are unlikely to be affected.
· Only LCBA members may attend general meetings and stand for the LCBA committee.

· LCBA Affiliated Clubs and Affiliated Bridge Groups competing in the League may send a representative to meetings of the League Committee.
� There is however evidence that Leicestershire is not entirely typical and there is no reason to believe that the national estimate is 20% adrift.  Nonetheless we think the EBU might more prudently have retained some flexibility by capping its 2010 P2P charge at 31p rather than committing itself to precisely 29p.





� Invoicing will be at two-monthly intervals; Direct Debiting will be monthly and will attract a £2 discount each month.





� A club may indicate that a playing session is not to count towards rankings and/or master points.  P2P will still be charged in such a case.





